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Smarter ERP, Faster

Transformation:
Mindsprint & RISE with SAP

Discover new possibilities,
gain visibility into your ERP
transformation roadmap and
accelerate your business
transformation with Mindsprint

A Mindsprint Brochure

Sprint into mindful possibilities



Whether you're at the starting line or
deep into your ERP journey, Mindsprint's
RISE with SAP expertise puts you in
control, driving results at the speed of
now. With a seamless approach to
Digitql implementation and optimization, we
help businesses unlock the full potential

tranSformatlon of their cloud ERP.
waits for NO ONe

From streamlining operations to
enabling data-driven decisions,
Mindsprint ensures your transformation
is future-ready and built for long-term
success
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® Cloud ALM FUNCTIONAL
® Test Automation-Tricentis MODULES

® Data management
® Customer experience
® |ntegrations
® Business Tech Platform (BTP)

TECH
TRANSFORMATION

Mindsprint



Key Capabilities

Robust Functional
Foundation

Leverage SAP
S/4HANA Enterprise
Management with
built-in cloud
connectors (Ariba,
SuccessFactors,
Concur, IBP) and
document services for
seamless integration.

Optimized
Infrastructure

Benefit from a cost-
efficient, flexible,
and scalable cloud
environment with
high availability
across global data
centers.

Business Outcomes

ENSURE SEAMLESS
USER EXPERIENCE
ACROSS
BUSINESS
FUNCTIONS

Unify core business
functions—
procurement,
logistics, customer
management, and
production—for
streamlined, end-
to-end workflows.

LEVERAGE AGILE
BUSINESS MODELS

Enable
subscription-
based and usage-
driven models with
full value chain
integration and
sustainability
insights

Enterprise-
Grade Reliability

Ensure business
continuity with a
99.7% SLA, delivering
consistent system
uptime and
operational
resilience.
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GET REAL-TIME
DECISION
INTELLIGENCE

Gain instant
insights through
in-app simulations
and machine
learning for faster,
data-driven
decisions

Mindsprint Value Proposition

MINDSPRINT SERVES TO ELEVATE AND EXTEND RISE WITH SAP ENABLING AND ACCELERATING
BUSINESS TRANSFORMATION

Infrastructure &

Business
Network

&

SAP S/4HANA

RISE with SAP

&

Cloud First

SAP Business
Technology
Platform
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Transparent
Service Delivery

Clearly defined roles
and responsibilities
provide essential
technical services,
ensuring smooth
operations

Ongoing Technical
Enhancements

Maintain peak system
performance with
proactive monitoring,
seamless upgrades,
and continuous service
optimization.

LEVERAGE
PROCESS
OPTIMIZATION &
AUTOMATION

Drive continuous
improvements with
SAP Signavio and
automate
workflows using
SAP Build's low-
code tools

.

Industry Content

e

Mindsprint Services

Business
Process
Intelligence

Ees

End-to-End Services

Enhance efficiency
with intelligent
RPA, predictive
analytics, and
real-time sensor
insights for
proactive
decision-making

Tools and
Accelerators

e Extensibility

& Integration

Mindsprint



Mindsprint's Business
Transformation Methodology

Core

5

Focus on / Data Driven
Value Organization

Accelerators and Methodologies to Implement

remediation bt

Custom code ‘
tool

migration tool

Industry

transaction variant
Templates

migration tool migration tool

and Agile

‘ Open ‘ User profile & ‘
Methodologies

‘ SAP Activate

Whether it's greenfield,

brownfield or bluefield

transformation, Mindsprint's
expertise in RISE with SAP

has you covered.

Scalable Expertise:
Large, certified talent
pool with the ability to
scale and steer SAP RISE
transformation programs.

Advisory & Consulting

Deep Expertise in Rapid Deployment
on a Global Scale: Proven track
| record with accelerated delivery using
! templates and SAP Activate

How Mindsprint Trusted Partner: Certified
Modernizes SAP to Cloud Solution provider

!03 Power Business 02 ! with strong expertise in

SAP, AWS and Azure

Transformation
‘ . ecosystems.

Implementation & Migration

a. Value Assessment & Business Case a. Solution Design & Prototyping

b. Solution Benchmarking

Maintenance & Support

a. Application Maintenance
b. Performance Monitoring

c. Upgrades & Enhancements
d. SAP CoE Setup

= e b. System Configuration
c. Strategy & Architecture Design _% ® g{é} c. Implementation & Integration
d. Deployment & Scaling
e

. SAP S/4 HANA Migration
[ )
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Modernization

a. Cloud Migration

b. Integration post M&A
c. Re-design

d. Infrastructure & Data
e. Automation

Mindsprint



Success Stories

How Mindsprint Helped a
Global Agri-Business
Leader Drive Its Digital
Transformation

CHALLENGES

/ Fragmented business processes
/ Complex legacy systems
/ Limited scalability

/ Inefficient user experience

MINDSPRINT'S IMPACT

/ Lower TCO
/ Statutory compliance through separation
/ Simplified data model
/ Enhanced user experience
/ Seamless adoption of key feature packs

/ Accelerated migration with Selective
Data Transition (SDT)




Awards & Recognitions

Outstanding Business
Transformation Award
for SAP Global
Template

Distinguished
Champion of the Key
Business Leader

Best Foreign Exchange
Solution Award Asia

w Business Al

SAP GTMKOM APAC

GET IN TOUCH
SCAN

TO LEARN MORE

Next Gen BTP
Innovator at SAP
NOW SEA

SAP ALM Excellence
Award INDUS

BPC - Best Enterprise
Performance
Management Award

partnerships@mindsprint.com
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Mindsprinfé purpose is to reimagine busines's with
~ talent, technology, and insights-driven services. y
v ~ Witha proven record of enabling global il
ol
’ L__Qéonlzotlons in their business and technolegr .
4 mform@tlon Journey, Mlndspnnt |s a Ieodlng

Q|ut| ns andservnces- - '—‘» 2
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AR G°|d Partner and customer, Mindsprint

mprehensw range of SAP. ::
Igle] consultlng,

. mplementa Pou:tn r naged Cloud (PMC),
nd manage .serinoes L oging a 360-degree
- relationship: eliver accelerators an

ore-configured solutlons to empoxﬁ?r customers(i )
in their RISE and GROW journeys. hro hour
~ SAPBusiness Al services, we help orgcnlzc’crcns‘

~ automate an optimize their business processes
and improve ustomer experience. "
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Native Develepmqnt Generative Al SAP
Transformation, Business Process Autorr Ve
Cybersecurﬂy, ‘and Product Engineering. Whethéf
streamlining supply chains, enhancing customer
experiences, or enabling smarter decision-
making, we deliver impactful, industry-first digital
solutions.

Headquartered in Singapore, with offices in India
(Chennai & Bengaluru), the U.S., Australia and the
U.K., Mindsprint is proud to be a Great Place to
Work Certified™ company, fostering a culture of
innovation and collaboration.

For more information visit our website

Learn more about our SAP Practices

Follow us on &
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https://www.mindsprint.com/
https://www.mindsprint.com/services/technology-services.html
https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
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