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Automation 

Landscape is Evolving 

at Rapid Phase…
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RPA

I follow instructions 

exactly

GenAI

I can create based on 

prompts

RPA + AI/ML

I can learn myself and 

apply the learning

Agentic AI

I can understand goals and 

figure out how to achieve them

AGI

I can think, reason, and learn 

like a human in any domain

RPA is the task automation

that eliminates manual effort

wasted on repetitive tasks

GenAI is a productivity

amplifier that accelerates

creative and analytical work

that bottlenecks humans

Intelligent Automation is 

combination of RPA and 

AI/ML models

Agentic AI is a collaborative

actor that removes the need

for constant human oversight

of complex processes

AGI is a self-directed

intelligence that overcomes

human cognitive limitations

across all domains
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Our offerings provide 

right building blocks 

to realize your vision 

of becoming a 

transformative, 

intelligent 

organization
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Intelligent Organization 

of the Future

Identify and define high-value automation opportunities through complete diagnostic and 

strategy assessmentEnvision

Task MiningProcess Discovery
Automation pipeline and roadmap 

development

1.

Implement and manage integral rule-based automation technologies to realize 

process and cost efficienciesEmbark

Workflow AutomationRobotic Process Automation Process Orchestration

2.

Leverage specialized platforms and AI/Gen AI solutions to drive 

differentiated business outcomesExpand3.

Intelligent Digital 

Workers

Conversational AI and 

chatbots

Advanced Gen-AI / 

Machine Learning
Agentic Ai

Develop long-term automation capabilities to drive 

innovation and operational efficienciesElevate

Hyper automation CoE

4.
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Our suite of 

automation 

offerings
Capabilities

3000+
Global Users 

(workflows)

~1Mn
Annual Transactions 

(workflows)

600+
Automations 

Successfully deployed

24/7
Availability

Paperless 

Operations 

Big [Bot] – Smart Automation 

management and support

Command Center for Automation

Self Healing Agents

Product
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Consulting / Advisory services 

Projects / resource augmentation 

24/7 Remote Production Support for 

Automations & Digital workers

Offerings

Advanced Automation integrated 

with AI/ML

Intelligent Chat Agent with human like 

conversations

Integrating algorithms for enterprise level 

end to end automation with self decision

• Task Agents & Decision-Making Agents

• Multi Agents System

Intelligent 

Digital worker

AI-enabled 

Chatbots

Gen-AI Powered 

Hyper Automation

Agentic-AI 
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Execution Approach | Intelligent Automation

Process Understanding

Operations SME, Business 

Analyst, Automation Consultant 

Questionnaire, Workshops

Automation Amenability | 

Agent determination | Cost Benefit 

Analysis (Business Case) | Project 

Charter

Operations SME, Business Analyst, 

Automation Consultant/Architect

Functional Design | Test case scenario 

| Solution Design

Operations SME, Business Analyst, 

Automation Architect

Agent Code Development | Coding 

standard | Code review | BA Testing

Automation Architect & Developer

UAT | Fitness testing | Issue 

Tracker | Code Deployment

Developer, Operations SME, 

Business Analyst

Development checklist | Release note | 

Role Segregation Matrix, Code 

development, Hyper care support

Automation Architect, Developer

SOP for Agentic ops | Big  

[B], Power BI dashboards | 

Anomaly Detection

24/5 L1 Support

Discovery

Evaluate

Agentic Solution Design

Build

Test

Production 

Monitoring & 

Management
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“Big B(OT)” – the Smart Multi Agent Management System

Your RPA initiative doesn't end with Automation deployment.

24*7 Automated

Agents Monitoring 

Centralized Configuration 

& Scheduling

Powerful ML Engine for 

Classification 

Automated Issue 

Resolution

Advanced Analytics 
Proactive Health Check 

of the BOTs

Automated Incident 

Management & 

Integration with ITSM

Complex Workflow 

Capabilities

75%
Automated assignment 

of issues

It analyzes issues, identifies 

resolver groups & automatically 

raises tickets for 75% of issues 

without human intervention. 

50%
Auto-resolution of L0/L1 

incidents

Automated resolution of 50% 

issues using advanced complex 

actions in response to BOT 

failures.

50%
Manual effort 

reduction

Eliminates 50% of time 

spent on repetitive tasks 

by L1 support team. 
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Mindsprint’s Hyper Automation CoE Tech Suite
Synergizing success with strategic partnerships. 

Advanced AI & Gen Ai powered Intelligent 

Automation

Robotic Process 

Automation

(PowerApps, Power 

Automate)

Intelligent Document Processing –

AI / ML

(Azure IDP)

Enterprise Content 

Management – Workflow 

Chat BOTs (Virtual Assistant) – 

AI / ML / GenAI 

(Appworks, Content Server)

(Omniflow)

(PowerApps, Power Automate)

GenAI

Agentic Ai

AutoGen
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Our Sample automation catalog
FINANCE & ACCOUNTING IT SERVICESSUPPLY CHAIN & PROCUREMENT

Process 

Automation

Reports & 

Dashboards

Chatbots
Vendor & customer help 

desk
E-Commerce

Management & operational 

reports

Support dashboard 

Payment tracker

Vendor invoice QC

Bank reconciliation

Customer credit limit 

validation

Supply Chain Reports 

Sales and purchase 

contract creation

Shipping Instructions  & 

booking advise creation

Freight payment 

automation

Invoice vetting- Service & 

Freight

Deal ticket Entry 

Letter of Credit processing

OTM Invoice Automation

PR creation

PEOPLE SERVICES

HR dashboard - 
reporting

Attendance Recon

Payroll Automation

Maintain & Update ABB 
Ratio

SAP User Management

AD account management

GL master and H2H 

configuration

Sales order management 

& report 

Employee onboarding 
experience dashboard

Maturity scorecard 
Report

Payment processing

Trial Balance analysis & 

anomaly detection

Real time bank balance 

dashboard

DIY – Smart report builder

Intelligent Document ProcessingRPA AI - ML GEN - AI Workflow

Fixed asset creation

Financial & Mgmt. 

reporting schedules

Sales & collection report
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